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1. PURPOSE 
 
GVA Lighting, Inc. designs and manufactures complex lighting systems (luminaires, control units and 
power supplies) for architectural lighting applications.  The business is founded on collaboration with 
customers, partners, and suppliers around the world. This Quality Policy is to establish a clear, 
organization-wide commitment to delivering high-quality products that meet or preferably exceed 
customer expectations. It serves as a foundational guideline to ensure that all processes, from design 
and production to customer service, align with the company’s standards of excellence. 

2. SCOPE 
 
The purpose will be achieved through: 

2.1. Considering the context of the organization and aligning the Quality Management System with 
the strategic direction of GVA Lighting, Inc. 

2.2. Satisfying customer requirements as well as applicable statutory and regulatory requirements 

2.3. Managing our business based on clear and measurable objectives and timelines  

2.4. Establishing, applying, maintaining and continually improving the effectiveness of the Quality 
Management System, complying with ISO 9001:2015 requirements 

2.5. Continual improving of environmental, health and safety performance through all products, 
operations, systems, and services, complying with ISO 14001:2015 requirements 

2.6. Enhancing the motivation and skills of our employees to add value to our customers and our 
business, through continual education and development 

2.7. Committing to increasing the quality of our products to exceed customer expectations 

2.8. Enabling and engaging our employees at all levels in a relentless drive to improve operational 
performance along the value chain, from suppliers to customers 

2.9. Ensuring that our Policy and Procedure Manuals accurately reflect our practices 

2.10. Continuously upgrading the Quality Management System in all stages ranging from order 
receipt to after-sales customer service and technical support. 

The framework for setting quality objectives is defined in the Management System Manual. 

Management at GVA Lighting, Inc. will ensure that the Quality Policy is understood, implemented, and 
maintained at all levels within the company. 
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